
Project Management   

The Team That Delivers Excellent Customer Care 

Our Team of Project Managers approach is simple:  We listen to the needs of our clients, 

provide honest, accurate, timely information, and adjust where necessary.  TAMS have 

exceptional qualifications in leading, managing, coordinating, organizing, and 

overseeing all types of projects, facilities, scopes and technical requirements.  Our 

methodology consists of a collaborative system with customer satisfaction being our 

goal.  We will coordinate all services with the appropriate designated point(s) of contact 

(POC) and continuously communicate with the POC so that the client is aware of all 

current activities, future planning, recommendations, and team performance.  

 

TECHNICAL EXPERTISE:  The objective as a TAMS Project Manager, TA Management 

Solutions LLC (TAMS) will act as an extension of the client, the facility and administrative 

teams.  TAMS provide highly experienced planners and teams to respond to only the 

required task order work to eliminate redundancy with the client’s team. 

 

METHOD:  Through the combined experience of TAMS, our team has created proven 

and practical methodologies for project process. When implemented, our tasks focus on 

accommodating special requirements of the facility environment and ensure research 

and daily business operations remain on schedule.  

These methods are followed by conducting a formal “discovery” process to understand 

research, mission, create the plan to address operational linkages/dependencies 

between departments, building milestones as and when needed, IT infrastructure 

implantation and systems migration, sequence of events, identify major risks, develop 

contingency plans, follow security protocols, and provide project plans in a MS Project 

Schedule, and follow plans and project schedules until completion. 

 

You Have a Winning Team with TAMS. 


